
CASE STUDY

Dairy Management:

The Client

The Client is one of the largest Dairy plants having eight procurement and 
chilling centers with wide network of marketing channels throughout the 
country. 

The Challenge

1.To provide an automation solution for keeping track of incoming raw Milk       
….and outgoing processed Milk. 
2.To provide an ERP Solution for HR, Finance and Marketing. 
3.To provide a technological solution for Milk producers to get total accounting  
…of Milk supplied and the payments made there of. 
4.To keep track of the tankers and the cans coming from various procurement 
…and chilling centers and to make appropriate sample measurements on 
…Weight, Fat, Flow and Temperature measurements. 

The Solution

A. The functional package consist of 

1. Milk Quantity Accounting 

2. Procurement Module 

3. Production Module 

4. Material Management 

5. Finance, Human Resource Management 

6. Sales and Distribution 

7. Management Information System 

B. Data acquisition from remote Locations for Automation 

• Smart Card

Proximity Smart Card is deployed for establishing the personal identity of each 
member of Milk Producer’s Society and to maintain complete records of Milk 
supplied day wise and payments paid so far and outstanding dues. It maintains 
records of Milk producer’s financial records. Like loans taken and repayment 
history. Also the Smart Card records all services and benefit enjoyed by the 
Milk Producer. The Smart Card helps both producer and Dairy Plant in 
reconciling payments and helps in avoiding possible communication gaps. 

• RFID Tags for cans

RFID is deployed for tracking the Milk cans identity for sample collection to 
conduct quality and quantity measurements. Smart Card provided to tank 
drivers can reduce lot of repetitive data entry work and establish root plan in 
Milk collection strategy. S
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